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South Africa as whole is currently 

experiencing an increasing need for 

affordable rental units which provide 

secure tenure to households which 

prefer the flexibility provided by rental 

accommodation. 

Social housing provides good quality 

rental accommodation for the 

upper end of the low income market 

with the primary objective of urban 

restructuring, creating sustainable 

human settlements.

BACKGROUND
The Social Housing programme 

entails the provision of grant funding 

to establish, capacitate and capitalize 

social housing institutions such as 

Urbane Social Housing which develop, 

hold and administer affordable rental 

units within identified restructuring 

zones.

URBANE SOCIAL HOUSING  

IS AN ACCREDITED SOCIAL HOUSING INSTITUTE (SHI)  

BY THE SOCIAL HOUSING REGULATORY AUTHORITY (SHRA)

URBANE SOCIAL HOUSING  

IS AN ACCREDITED SOCIAL HOUSING INSTITUTE (SHI)  

BY THE SOCIAL HOUSING REGULATORY AUTHORITY (SHRA)



5

WHAT IS SOCIAL HOUSING?
Social housing is state subsidised 

rental housing targeted at low to 

medium income groups earning 

between R1500 and R15 000.  

The purpose of social housing is to 

contribute to the national priority 

of restructuring the South African 

communities in order to address 

structural, economic, social and spatial 

dysfunctionalities. Social housing 

therefore contributes to widening 

the range of housing options available 

to those with financial constraints in 

affording quality housing.
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HOW DOES IT WORK? 
The state, as represented by the Social 

Housing Regulatory Authority (SHRA), 

the Department of Human Settlements 

(DoHS) as well as the Housing 

Development Agency (HDA) subsidises 

social housing developments in order 

to ensure provision of rental housing 

of exceptional quality, at affordable 

rentals in well located areas. This is done 

through capital grant funding called the 

Consolidated Capital Grant (CCG). The 

average cost of construction is R426 

000 per unit (including land and bulk 

services) and the current quantum that 

the SHRA administers is R271 867 per 

unit. The grant applicant/SHI – Urbane 

Social Housing is required provide the 

remainder of the cost through debt 

funding. 

The ideal social housing project is 

one that aims to restructure cities 

by providing low to medium income 

households with housing opportunities 

in well serviced areas of high economic 

activity. Investment in social housing 

projects is also targeted in urban areas 

that require revitalisation. 

The SHRA only considers project 

applications that adhere to the 

investment criteria and are located 

in certain urban areas named 

restructuring zones. These are 

geographic areas identified by local 

authorities   and   supported   by   

provincial   government   for   targeted, 

focused investment. 

As per the Regulations, Chapter 5, a 

summary of the investment criteria is 

as follows:

•	 Land and services: the SHI must 

have land rights, adhere to zoning, 

ensure there are bulk services.

•	 Housing design criteria: medium to 

high density, bachelor to 3 bedroom 

units, high quality spec.

•	 Marketing: ensure proper 

marketing of units, applicant 

training programmes and equitable 

selection process.

•	 End User Agreement: lease 

required.

•	 Rentals / levies as stipulated.

•	 Financial viability needs to be 

demonstrated.

•	 Governance and management to 

be demonstrated.

•	 Building and property maintenance 

to be undertaken.
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CAPITAL INVESTMENT 

CONSOLIDATED CAPITAL  
GRANT (CCG) QUANTUM 

The Social Housing Investment Programme (SHIP) may invest in social housing 

projects in accordance with the investment criteria set out in the Social Housing 

Regulations. Capital investment is made through the Consolidated Capital Grants 

(CCG), and debt Funding.

The CCG is a significant contribution to the capital cost of a social housing project, 

contributing to the delivery of viable, feasible, and sustainable projects that provide 

affordable rental housing to those families experiencing financial constraints in 

securing quality accommodation.

•	 The total grant quantum will be determined on a project-by-project basis and will 

depend on the affordability mix of the units;

•	 The standard grant quantum is equal to R271 867 per unit but may be escalated 

annually at the discretion of the Investment Committee:

•	 The standard grant quantum will apply to the allocation of a minimum of 30% of 

the units to the primary target market (households earning R1500 up to R3500 

a month) up to a maximum of 70% of the units. The secondary target market 

(households earning R3501 up to R15000 per month) shall occupy the remaining 

units;

•	 The variance to the standard grant quantum will be based on the degree of 

allocation of units to the primary target market. The standard grant quantum will 

increase by R 749.00 per 1% allocation to primary beneficiaries up to a maximum 

of 40% (70% the total units in the project). This variation quantum may be 

escalated annually at the discretion of the Investment Committee;

•	 Whilst projects may include a higher proportion of primary target market than 

the 70% maximum referred to above, they will not receive any further increase in 

the total grant quantum.
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INVESTMENT CRITERIA 
For a project to meet the minimum investment criteria, it must comply with the 

following conditions:

Meet social housing policy objectives;

Be supported by the provincial  
and local governments;

Be located in a Restructuring Zone;

Meet the criteria for Conditions Precedent  
and Financial Closure; and

Provide ~30% or the difference between the CCG and 
the Total Development Cost as debt funding.
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DEBT FUNDING 
The confirmation of the approval in principle of a debt funding arrangement by an 

approved Financial Service Provider (FSP) for a project is a pre-condition to the 

submission of a CCG application. On approval of the grant, it is a condition of financial 

closure that the delivery agent enters into a contract agreement with the FSP for the 

required loan to cover the balance of funds for the project after taking into account 

the CCG. The debt funding agreement shall be concluded on terms and conditions 

that are acceptable to the SHRA.
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OUR APPROACH 
Urbane Social Housing NPC is a recently accredited Social Housing Institute and is in 

the process of delivering their first development, as such, we have sought strategic 

partnerships with well experienced firms that will enable us to have the capacity 

to meet and surpass the scope of the construction project. To that end, we have 

created the following partnerships to ensure that the project becomes successful.

Zutari (Pty) Ltd – formerly Aurecon, which was formerly Africon.  It has 

over 90 years of experience in Engineering Excellence. It was founded in 

1932 and has a footprint in over 33 countries across the African continent. 

They have successfully completed over 8000 projects in the last decade 

alone and some of them are multi award winning designs. Kindly refer to its 

company profile or website for more info.

1
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Boutel Projects (Pty) Ltd – an 8GB PE, 1CE PE and 1ME PE construction 

company with extensive experience in the construction of residential, retail, 

office and hospitality developments across the SADC region. They boast of 

clients such as FNB, The Chinese Embassy, Eris Property Group, Metcourt Hotel 

Group and a host of other esteemed clients. They turned over R1Bn in the last 

5 years alone and the organisation has grown from strength to strength with 

partnerships such as this. Kindly refer to their profile or website for more info.

ARC Studio Architects (Pty) Ltd – a multi award winning boutique 

architecture firm that has extensive experience in the design and 

development of office parks, multi-storey residential developments, retail 

centres and has been instrumental in the design and development of over  

20 000 Social Housing Units under SHRA. Kindly refer to the company profile or 

website for more info

Belafor cc – a Town Planning and Project Management boutique firm with 

extensive experience in the packaging and implementation of Social Housing 

developments for SHRA. To date, the firm has played a huge role in the 

development of over 8000 Social Housing developments and is currently 

involved in the development of a number of similar projects across Gauteng. 

Kindly refer to the company profile or website for more info.

VPLS Land Surveyors – a land surveying firm with extensive experience in 

new township establishments – surveying are registrations, subdivision of land, 

consolidation of land, beacon relocation, creation of servitudes etc. Some 

of their recent scope includes industrial parks, gas plant stations, sewer and 

pipelines and topographical surveys for Residential developments etc. 

Urbane Living (Pty) Ltd – an up and coming boutique Property Acquisition, 

Investment, Development and Management company with keen interest in 

the development of Quality Affordable Housing. The entity is heavily invested 

in Student accommodation and has recently diversified into Social Housing. 

The firm boasts of an in-house team of Professionals that has an assortment 

of competencies suitable for the design, implementation and development 

of Quality Affordable Housing Solutions targeted for the missing middle 

(gap housing). Kindly refer to the company profile or website for more info.
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PROPOSED DEVELOPMENT
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THIS DRAWING IS NOT TO BE SCALED.
FIGURED DIMENSIONS TO BE USED AT ALL TIMES.

CONTRACTOR IS RESPONSIBLE FOR CORRECT SETTING OUT OF THE BUILDING. ALL 
EXTERNAL AND INTERNAL WALLS WITH PARTICULAR REFERENCE TO BUILDINGLINES, 
BOUNDARIES, ETC.

CONTRACTOR TO VERIFY ALL LEVELS, HEIGHTS AND DIMENSIONS ON SITE AND TO 
CHECK SAME AGAINST THE DRAWING BEFORE PUTTING ANY WORKIN HAND.

ALL CONTRACTORS TO CHECK DETAILS SHOWN ON THIS DRAWINGS FOR COMPLIANCE 
WITH STANDARDS OF GOOD BUILDING PRACTICE WITH PARTICULAR REFERENCE TO 
SPECIAL REQUIREMENTS NECESSITATED BY LOCAL AND OR ON SITE CONDITIONS AND 
REPORT ANY COMMENT TO THE ARCHITECT.

ANY ERROR DISCREPANCIES OR OMMISSIONS TO BE REPORTED TO THE ARCHITECT 
IMMEDIATELY.

FINAL DIMENSIONS TO BE TAKEN ON SITE BEFORE ORDERING, SUPPLYING AND FIXING 
PROPRIETARY ON DETAILED FITTINGS.

CONTRACTORS ARE TO LOCATE AND IDENTIFY EXISTING SERVICES ON SITE AND TO 
PROJECT THESE FROM DAMAGE THROUGHOUT THE DURATION OF THE WORKS.

CONTRACTORS ARE TO BUILD IN D.P.C.'S WHETHER OR NOT THESE ARE SHOWN ON 
DRAWINGS TO ALL EXTERNAL WALLS, AT EACH FLOOR AND TO ALL WINDOWS, DOORS 
OR OTHER OPENINGS IN EXTERNAL WALLS. CAVITY WALLS TO HAVE STEPPED D.P.C.'S.

CONTRACTOR TO BUILD IN BRICK FORCE EVERY 5TH COURSE IN BRICK WALLS AND 
EVERY 2ND COURSE ABOVE WINDOWS, DOORS AND ALL OTHER OPENINGS.

ALL GLAZING IN COMPLIANCE WITH DSS SANS 10400-PART N LATEST EDITION

ANY QUERIES ARISING FROM ALL THE ABOVE MUST BE REPORTED TO THE ARCHITECT 
FOR CLARIFICATION BEFORE ANY WORK IS PUT ON HAND.

QUALITY OF ALL MATERIALS AND WORKMANSHIP TO COMPLY WITH THE RELEVANT 
S.A.B.S. AND B.S.S. SPECIFICATIONS.

COPYRIGHT AND RIGHT OF REPRODUCTION OF THIS DRAWING IS RESERVED BY THE ARCHITECT.

GENERAL NOTES:

NOTES:

DRAINAGE NOTES:

ALL PLUMBING AND DRAINAGE WORK AND INSTALLATION WORK SANITARY FITTINGS TO 
COMPLY WITH THE RELEVANT LOCAL AUTHORITY BY-LAWS, REGULATIONS AND 
REQUIREMENTS.

ALL DRAIN PIPES: MINIMUM FALL 1:60, MAXIMUM FALL 1:10.

ALL WASTE PIPES AND SOIL PIPES TO BE FULLY ACCESIBLE ALONG ENTIRE LENGTH OF THE 
PIPE.

I.E. TO BE PROVIDED AT EVERY BEND, JUNCTION AND CHANGE IN DIRECTION AND EVERY 24 
METERS WITH MARKED COVERS AT GROUND LEVEL.

ALL WASTE PIPE FITTINGS TO HAVE APPROVED RESEAL TRAPS.

VENT PIPE OUTLET TO BE MIN. 2m ABOVE ANY OPENING.

ALL BATH ENCLOSURES TO HAVE ACCESS PANELS.

GULLEYS TO BE TRAPPED AND WITH SUITABLE GULLY GRATING AND TO BE 150 mm ABOVE 
SURROUNDING LEVELS.

ALL DRAINS UNDER BUILDINGS OR FOOTINGS TO BE ENCASED IN 150mm CONCRETE ALL 
ROUND THE PIPE.

WASTE PIPES IN FLOORS TO BE SLEEVED AND BE FITTED WITH EASILY ACCESIBLE C.E. 
ABOVE FLOOR LEVEL AND EACH END OF SLEEVE.

NO DRAIN BENDS OR JUNCTIONS IN OR UNDER FLOOR SLAB.

KEEP ALL DRAINS 900mm FROM CONCRETE FOUNDATIONS.

ALL STRUCTURAL CONCRETE WORK TO ENGINEER'S 

DESIGN AND SPECIFICATION
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0.0 GENERAL:

(All the following should be included in the notes/specs on all drawings title blocks)
- All building materials to be SABS approved (stamped where applicable)
-All workmanship to be carried out in accordance with national building regulations (NBR), building standards (act 103 of 1977, as amended) 
and the NHBRC home building
manual.
- In case of uncertainty national building regulations and the NBRC home building manual should take precedence.
- All raft of unconventional foundation to be accompanied by the engineer's certificate and material test results.
- Foundation inspection to be done on open trench with steel reinforcement in place and when concrete is cast and cure.
- Wall plate inspection to be done on un-plastered wall with all the brick joints visible.
- Final inspection (100%) to be done on a complete house (final completion).
- All raft and unconventional foundations to be accompanied by engineers certificate and material test results.

1.0.     ROOF TYPE A
1.0.1.  Provide concrete roof tiles or similar approved sabs (sans 1783-20) underlay on 38 x 38mm SA pine battens @ 320mm c/c on 152x38mm sa pine grade 6 prefabricated
Timber (or similar approved) trusses @ 20 degrees max 760mm centers on 114mm x 38mm timber wall plates fixed with approved 40mm serrated galvanized clout nails.
1.0.2.  Tapered ridge tiles to have 1:3 cement mortar mix at overlaps and to be laid in full (cutting not allowed)
1.0.3.  Trusses to be tied down with 2 strands of 4mm galvanized roof wire anchors built - 6 courses deep into walls tied over a nail in purlins.
1.0.4.  Matching tapered verge tiles or barge boards (200mmx15mm) to the gable ends and fascia boards (150mmx15mm to the eaves ends of roof and nailed with 40mm
serrated galvanized clout nails. barge & fascia boards to be painted to match plaster bands
storm clips on the bottom 2 rows on both eaves.

2.0. CEILING

CEILING TYPE A
(CEILING AS PER SANS 10400XA)
2.1.0. A minimum of 2.5m ceiling height.
2.1.2. Provide 6.4mm think gypsum board ceiling with 135mm thick 
aerolite insulation fitted on 38x38mm, sa pine brandering at 450mm 
c/c, painted with white 75mm
Standard cornice painted white fitted with rhino bed.
2.1.3. Provide a 610x610 mm standard trap door.
2.1.4. All ceiling members to be painted white

CEILING TYPE B
2.2.1 Off shutter Slab painted white to spec.

CEILING TYPE C
(CEILING AS PER SANS 10400XA)
2.1.0. A minimum of 2.5m ceiling height.
2.1.2. Provide 4mm think NUTEC board ceiling with 135mm thick 
aerolite insulation fitted on 38x38mm, sa pine brandering at 450mm 
c/c, painted with white 75mm
Standard cornice painted white fitted with rhino bed.
2.1.3. Provide a 610x610 mm standard trap door.
2.1.4. All ceiling members to be painted white

3.0. WALLS

WALL TYPE A
3.0.1. External walls to  220mm stock bricks or similar approved (min 7mpa) on 
375micron DPC.
3.0.2. Internal walls to be 110mm stock bricks (or similar approved) and duly 
bonded (built into) to external walls every 4th course, with dpc and brick
force.
3.0.3. Provide 2,8mm thick brick force every 4th course, as well as every course 
above windows and doors or as specified by the engineer.
3.0.4. Horizontal DPC in external walls shall be same level as top of concrete floor 
slab 150mm above ground level.
3.0.5. Horizontal DPC must be laid with mortar above and below the membrane, 
which extends over the full width of the wall including plaster thickness.
3.0.6. Cement mortar mix for walls to be 1:5 proportions by volume 2 bags cement 
(1 wheelbarrow): 5 builder's wheelbarrows sand.
3.0.7. Building sand should comply with SABS 1090 and be well and evenly graded 
from 5mm and should not contain an excess of dust or other fine material.
3.0.8. Where applicable provide SABS approved waterproofing to shower/bath 
walls and floor.
3.0.9. Opening for waste pipes in walls to be neatly core drilled and not hammered 
or chisel opened.

WALL TYPE B
3.1.1. External walls to  be External skin facebrick-as per sample provided + 
110mm stock bricks or similar approved (min 7mpa) on 375micron DPC.
3.1.2. Internal walls to be 110mm stock bricks (or similar approved) and duly 
bonded (built into) to external walls every 4th course, with dpc and brick
force.
3.1.3. Provide 2,8mm thick brick force every 4th course, as well as every course 
above windows and doors or as specified by the engineer.
3.1.4. Horizontal DPC in external walls shall be same level as top of concrete floor 
slab 150mm above ground level.
3.1.5. Horizontal DPC must be laid with mortar above and below the membrane, 
which extends over the full width of the wall including plaster thickness.
3.1.6. Cement mortar mix for walls to be 1:5 proportions by volume 2 bags cement 
(1wheelbarrow): 5 builder's wheelbarrows sand.
3.1.7. Building sand should comply with SABS 1090 and be well and evenly graded 
from 5mm and should not contain an excess of dust or other fine material.
3.1.8. Where applicable provide SABS approved waterproofing to shower/bath 
walls(internal skin and floor.
3.1.9. Opening for waste pipes in walls to be neatly core drilled and not hammered 
or chisel opened.

4.0. PLUMBING
4.0.1. Provide 1700mmx700 perspex type bath (b) with hot and cold pillar taps (no 
plastic taps allowed), securely built into brick up stand support, silicone sealed all
around vertical walls. bath to have 30x52mm waste pipe, an overflow drain outlet and 
300mmx300mm openable service hatch.
4.0.2. Provide a ceramic wash hand basin (whb) in bathroom with a min diameter of 
350mm, with 2 tap holes, hot and cold sabs approved pillar taps. silicone sealed at
vertical walls and securely fixed to wall.
4.0.3. Provide a water cistern to be made of porcelain, 11 litres water capacity, 
complete with ball and beta valve flushing mechanism and flush type.
4.0.4. Provide water closet (wc) pan, glazed fire- clay or glazed porcelain, fixed to 
floor with 1:3 cement mortar mixes. the seat to be g=heavy duty plastic type with flap
and hinges of similar quality properly fixed to pan.
4.0.5. Provide 1 stainless steel sink (s) with tap to kitchen area. sink to be at least 
900mm in length and securely fixed to wall with 2 brackets & silicon sealed against wall.
4.0.6. Provide a CLASS B glavanized pipe as per sabs 62 and 509 to be used as an 
in feed pipe (externally). internally sabs plastic 'polycop' class 16 or similar approved. 

4.1. DRAINAGE
4.1.2. All water supply piping to run inside house, only 1 inlet to be visible on exterior 
of house not longer/higher than 300mm above top of concrete.
4.1.3. Provide a 50mm diameter vent pipe to the drainage system duly fixed to wall.
4.1.4. Provide rodding eye at head of drain and within 1.5m of connection point, and 
an inspection eye at each junction.
4.1.5. Provide marked concrete covers embedded at ground level for rodding eyes.
4.1.6. Drain pipe invert level to be min. 450mm at head of drain.
4.1.7. Drain pipes to be at least 1m away from walls/foundations

BALUSTRADE TYPE 1 (B01)
Plastered brickwork, min 1.3m high in 
accordance with Sans10400

BALUSTRADE TYPE 2 (B02)
Steel with treated coating, min 1.2m 
handrail in accordance with Sans 10400

BALUSTRADE TYPE 3 (B03)
Steel with treated coating, min 1.2m high in 
accordance with Sans10400
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Project Name USH 1  
(DPW Properties)

USH 2  
(Wilderbeestfontein)

Entire  
Portfolio

Number of Units 183 1650 1833

Typology Breakdown

1 Bedroom Apartments

2 Bedroom Apartments

73 660 733

110 990 1100

CAP EX

CCG

Debt Facility

R73.20m

R46.80m

R26.40m

R660.00m

R422.40m

R237.60m

R733.20m

R469.20m

R264.00m

Avg. Cost per Unit R400k R400k R400k

Development Size 1.45Ha 16.50Ha 17.95Ha

Avg. Dev Cost per m2 R5.05k R4.00k R4.52k

Number of Floors 3 – 4 WU 3 – 4 WU 3 – 4 WU

Monthly Revenue R0.85m R7.71m R8.56m

Annual Revenue R9.74m R87.80m R97.54m

Net Annual Cashflow R2.79m R32.30m R35.09m

ROI R10% 13% 11.50%

IRR 26% 28% 27%

PROJECT SUMMARY
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GET IN TOUCH
 

074 460 3973

 
info@urbaneliving.co.za

 
www.urbaneliving.co.za

 
Eaton Place,  

17 Eaton Avenue,  
Bryanston,  

Johannesburg, 2191 


